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Investment Highlights  

Barrett Honors College | Tempe, AZ  

West 27 th  Place| Los Angeles, CA  

Vista del Sol | Tempe, AZ  

Immense Growth Opportunity, Modernizing an Industry Still 
in its Infancy  

 

Proven Track Record of Growth, Portfolio Integration and 
Value Creation  

 

Diversified Investment Strategy Highlighted by Attractive 
Development Yields and Accretive Acquisitions  

 

ñBest in Classò Company with a Proprietary Operating 
Platform Providing Opportunity for Margin Expansion  

 

Strong Industry Fundamentals Support Stability of Cash 
Flows  

 

Consistent Financial Performance Supported by a 
Conservative Balance Sheet  
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Immense Growth Opportunities | An Industry in its Infancy  

A Fragmented Market Still in its Infancy  

Å Student  housing  product  both  on  and  off  campus  

was  neglected  for  decades   

Å Extremely  fragmented  ownership  of  student  

housing  with  few  well  capitalized  companies  and  /  

or  proficient,  specialized  operators  

Å Largest  25  owners  cumulative  market  share  of  

only  6.3% 2 in  ACC Tier  1 markets   

Å Bed ownership  among  Top 25  ranges  from  only  

5,000  to  103 ,000  beds 2 

Å As the  largest  student  housing  company,  ACC has  

accumulated  a market  share  of  only  1.6%  among  

280  targeted  markets,  leaving  significant  untapped  

opportunity  

 

280 Target Markets Contain 6.3 Million Enrolled Students  

Å 4-year  public  flagship  institutions  with  total  

enrollment  greater  than  15 ,000  and  select  private  

institutions  

Å FBS Universities  with  a residential  heritage  

Tremendous growth opportunity with 6.3 million students at 280 ACC Tier 1 target 
markets  representing a potential student housing market of approximately $400 Billion 1   

THE OPPORTUNITY SET  
 

6.3 mill ion students  
280 ACC Tier 1 Universit ies  

Source: Company data; France Publications; Petersonôs College Data 
1) Estimated based on approximate $65,000 per bed value of ACC properties  
2) Top 25 Student Housing Owners as of Fall 2014, produced by Student Housing Business  

5.9 Million 
Addressable 

Students   ACC2  -  1.6%  
100,000 Beds  

 EDR 2  ï 0.5%  
31,000 Beds  

 Remaining Top 25 
Owners 2  ï 4.1%  

261,000 Beds  
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Immense Growth Opportunities | An Industry in its Infancy  

ACC Targets Exposure of Approximately 10% of 
Enrollment in Each Market  

Å Targeted  exposure  of  10 %  of  enrollment  yields  market  

potential  of  630 ,000  beds,  equivalent  to  over  6 times  the  

current  portfolio  size  

- Current  ACC market  share  in  existing  72  markets  

is 4.7%  with  100 ,000  beds  

- Expansion  opportunity  of  5.3%  in  current  markets  

provides  an  additional  113 ,000  bed  opportunity  

- 208  new  markets  available  for  initial  penetration  

providing  a 417 ,000  bed  opportunity  

Å Current  $1.5 billion  growth  pipeline  is equivalent  to  only  

3%  of  remaining  expansion  opportunity   

Expansion in Current and New Markets allows for potential of 625% growth in beds  

Share in Current 

Markets:  
 

100,000 beds  
4.7%  

Expansion 

Potential in 
Current Markets:  

 
113,000 beds  

5.3%  Expansion 

Potential in New 
Markets:  

 
417,000 beds  

10%  

ACC Available Expansion in 
Current and New Markets 

Yields Total of  
630,000 Potential Beds  

ACC Targeted Tier - 1 University Markets Provide 
Addressable Market of Approximately 6.3 million 
Students  

Source: Company data  
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$265  
Acquisitions  

 
 

Age: 2 yrs    
Distance to campus: <0.1 mi.  

($405)  
Dispositions  

 

Age: 15 yrs    
Distance to campus: 1.3 mi.  

$1,207  
Development  

 
 

Age: N ew   
Distance to campus: <0.1 mi.  

Park Point Syracuse       February 2015    

Virginia Commonwealth University (2 properties)   March 2015    

Vistas San Marcos       March 2015  

$100M Additional Acquisitions at Guidance   Mid -point  Under Review  

2015 Development Pipeline       $314 million    
 

2016 Development Pipeline       $233 million    
 

2017 Development Pipeline      $410 million  
 

2017 or 2018 Shadow Development Pipeline   $250 million  

$1.5 billion Current Growth Pipeline (16,900 est. beds)  

Immense Growth Opportunities | Current Growth Pipeline  

Robust external growth pipeline, partially funded through disposition of non - core assets, will 
meaningfully contribute to NAV and earnings growth for the foreseeable future  

Note :   Commencement  of  owned  off - campus   development  projects  is subject  to  final  determination  of  feasibility,  execution  and  closing  on  definitive  agreements,  municipal  approval  processes,  fluctuations   
in  the  construction   market,  and  current  capital  market  conditions .  ACE awards  provide  the  company  with  the  opportunity  to  exclusively  negotiate  with  the  subject  universities . Commencement  of  ACE 
projects  is subject   to  various  levels  of  university  board  approval,  final  determination  of  feasibility,  execution  and  closing  on  definitive  agreements,  municipal  approval  processes,  fluctuations   in  the   
construction   market,  and  current  capital  market  conditions . 
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Alternate 
supply 
56% On-

campus 
21% 

Purpose 
built  
 23% 

Source: Company data  
1) Analysis estimated based on 2015 supply categories divided by academic year 2014/2015 total enrollment . Purpose Built beds above reflects a select few off -campus 

properties that may lease by the unit rather than by the bed, but compete with ACC properties in the student housing market.  

Immense Growth Opportunities | Modernization is Underway  

Supply in 72  ACC Markets 1        
2015  

Modernization  
is opportunity  

Modernization is Opportunity  

ÅOff -campus,  new  purpose -built  development  will  continue  to  

take  share  from  sub -standard  alternate  housing  which  does  

not  meet  the  requirements  of  todayôs student  

ÅOn campus,  new  purpose -built  development  is replacing  or  

supplementing  antiquated  dormitories  originally  built  for  the  

needs  of  the  baby  boomers  

Å State  budgetary  constraints  create  additional  opportunities  

for  both  on  and  off -campus  housing  

Å ACC development  yields  of  6.5 -  7.0%  are  significantly  above  

private  market  cap  rates  of  5.0 ï 5.5%  for  similar  assets,  

providing  significant  NAV creation  opportunities  

Å New  supply  in  ACC markets  has  been  steady  and  manageable  

with  cumulative  new  supply  of  only  13 %  of  enrollment  over  

10  years  since  2006  

Å Rental  rate  growth  in  same  store  markets  with  new  supply  

has  exceeded  rental  rate  growth  in  same  store  markets  

without  new  supply  in  both  Fall  2013  and  Fall  2014  

 

 

Composition of current housing supply creates significant opportunity for growth through 
Modernization over coming decades  
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Off-Campus New Supply as a % of Enrollment in ACC Markets Experiencing New Supply

Off-Campus New Supply as a % of Total Enrollment in all ACC Markets

 % of ACC Markets Experiencing New Supply

In ACC markets, consistent levels of new supply are manageable with little to no impact expected 
on well - located assets  

Source: Company data  
1) Calculated as each marketôs new supply as percentage of the immediately preceding academic yearôs enrollment for the respecti ve market.  

Immense Growth Opportunities | Limited Supply  

Å The new  supply  landscape  has  remained  consistent  in  ACC markets  since  our  IPO,  amounting  to  only  1.3%  of  
enrollment  each  year,  on  average . 
 

Å Both  in  markets  experiencing  new  supply  and  those  not  experiencing  new  supply,  ACC has  realized  increasing  
levels  of  same  store  rental  rate  growth  in  each  of  the  past  three  years . 

 

New Supply in Same Store ACC Markets 2006 ï 2015 (1)  
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Average Revenue  
Growth  

 

Rental Rate   

2.4%  
 

Rental Revenue 2  

3.4%  
 

2004 IPO  10/31/2014   

Proven Track Record | A Decade of Growth and Value Creation  

$351  Million Enterprise Value  

12  University Markets  

16  Properties  

11,773  Beds  

560  Employees  

$7.6 Billion Enterprise Value 1 

72  University Markets 3 

164 Properties  

100,000 Beds  

3,277  Employees  

BBB -  stable / Baa3 positive  

1) Based on share price as of 3/31/15. Total shareholder return assumes dividend reinvestment.  
2) Rental revenue  growth based on change in Fall occupancy plus final change in rental rate as reported in the Companyôs 3rd  quarter supplemental.  
3) Includes the Companyôs wholly owned student housing properties as of 3/31/15. 

$4.8B  Acquisitions    
  $ 2.3B Development  
  $758M Dispositions  

 
292 % Total Shareholder 

Return 1 

ACC is poised to continue to create outsized value through attractive 
external growth combined with consistent internal performance  

Total Wholly - Owned NOI Per Year  

Average NOI  
Growth  

 

Quarterly Grouping  

 5.5%  
 

Annual Grouping  

4.3%  

Same Store Performance since IPO  
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Proven Track Record | Proven Track Record of Integrating External Growth  

Annual FFOM/share Growth  

Same Store Rental Revenue Growth  

Source: Historical Company filings and data 

1) For the year ended December 31, 2007, the company recorded a compensation charge and related tax impact of $10.9 million, or $0.42 per fully diluted share, related to the company's 2004 Outperformance Bonus Plan. Excluding this charge, 

2007 FFOM per share would have been $1.42. 

Same Store Rental Rate Growth  

ACC has produced positive same store and earnings per share growth over a decade 
while integrating 148 growth properties  

2.0% 

4.1% 

5.1% 

4.2% 

4.9% 
4.4% 

3.2% 

2.6% 

1.0% 

2.8% 

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

1.8% 

2.7% 

4.0% 

3.4% 

1.0% 

1.9% 

3.0% 
3.4% 

1.1% 

2.1% 

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(1)  



AMERICAN CAMPUS COMMUNITIES | 9   

Disciplined and Diversified Investment Strategy  

Disciplined Investment Criteria  

Å Close proximity to campus (walk or bicycle)  

Å Product differentiation and strategic positioning  

Å Student housing submarkets with barriers to entry  

 

Diversified Investment Strategy  

Å  Acquisitions  

ˣ $4.8 billion  in  properties  acquired  and  successfully  integrated,  since  IPO 
 

ÅOff - campus  Development  

ˣ $1.1 billion  in  off -campus  properties  developed  or  currently  under  
development  since  IPO,  including  mezzanine  development  

 

ÅOn - campus  Development  ï American  Campus  Equity  (ACE ® )  

ˣ $1.2 billion  of  investment  in  21  ACE properties  currently  in  service,  under  
development,  or  in  final  stages  of  pre -development  -  representing  an  
estimated  $1.6 to  $1.7 billion  in  total  asset  value,  based  on  a market  cap  
rate  of  5.0%  to  5.25 %  

 

Å Capital  Recycling  Program  

ˣ Including  the  7-property  portfolio  disposition  closed  in  Q2 2015 , ACC has  
sold  $428  million  of  non -core  product  since  2014 , with  average  age  and  
distance  to  campus  of  15 .5 years  and  1.2 miles . 

ˣ ACC is in  the  process  of  redeploying  disposition  proceeds  into  a growth  
pipeline  of  core  pedestrian  communities  with  an  average  age  and  distance  
to  campus  of  less  than  one  year  and  less  than  0.1 miles,  thereby  
improving  overall  portfolio  quality  and  NOI  growth  profile . 

 

 

 

  

Callaway Villas | College Station, TX  

922 Place | Tempe, AZ  

The Cottages of Baton Rouge | Baton Rouge, LA  
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Best in Class  Student Housing Company  

Top 10 universities by NOI (1)  

Source: Company provided information  
1)  Data  includes  operating  properties  and  developments  under  construction  as of  3/ 31 / 15 .   NOI  used  for  percentage  calculations  for  properties  (i)  open  for  the  entire  2015  Q1 

LTM period  are  based  upon  historical  data,  and  ( ii)  owned  for  less  than  12  months  of  the  2015  Q1 LTM period  are  based  upon  historical  data  and  managementôs estimates . 
Data  includes  7-property  portfolio  disposition  which  closed  in  May  2015 . 

ACC proximity to campus enhances NOI ( 1)  

127  
PROPERTIES  

83%  
NOI  

14  
PROPERTIES  

7%  
NOI  

10%  
NOI  

23  
PROPERTIES  

University        

 1 mile  
From  

 Campus  

 1/2 mile  
From  

 Campus  

 1+ miles  
From  

 Campus  

0.20 miles Median Distance to Campus  

Industry  Leading  Operational  Platform  

Proven  track  record  of  integrating  external  growth  
since  our  2004  IPO  

ÅGrown  from  16  to  164  properties  while  generating  
average  annual  same  store  NOI  growth  of  4.3%  

Å Achieved  same  store  growth  in  rental  rate,  rental  
revenue  and  NOI  for  10  consecutive  years,  since  IPO 

Å Achieved  public  sector  leading  97 .7%  same  store  fall  
occupancy  since  IPO 

Experienced  management  team  

Å Executed  $10  billion  in  total  student  housing  
development  and  acquisitions  since  inception,  including  
third  party  development  

Geographically  diversified  portfolio  with  strategic  
locations  in  primarily  Tier - 1  markets  

Investment  grade  balance  sheet  

ÅMaintain a simple and conservative balance sheet and 
funding approach  

Franchise  name  in  sector  and  University  partner  of  
choice  

 

Wholly-owned Market

AY 14-15

Total

Enrollment

ACC

Owned

Beds

ACC Beds 

as a % of 

Total 

Enrollment

% of Total 

LTM NOI

1   Arizona State University 67,446       5,271         7.8% 7.4%

2   Drexel University (Philadelphia) 26,359       3,193         12.1% 6.7%

3   University of Texas at Austin 51,313       4,268         8.3% 6.2%

4   Texas A&M University 55,809       3,116         5.6% 4.1%

5   University of Central Florida 48,326       2,975         6.2% 3.2%

6   Texas Tech University 35,158       3,816         10.9% 3.1%

7   Louisiana State University 30,451       2,742         9.0% 3.1%

8   University of Kentucky 30,062       2,974         9.9% 2.9%

9   Florida State University 41,744       2,679         6.4% 2.6%

10 Rochester Institute of Technology 18,063       1,740         9.6% 2.5%

40,473       3,277         8.6% 41.7%

Avg Avg Avg Total
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Proprietary Operating Platform | Backbone for Growth  

ACCôs Premier Operating and Asset Management Platform Will Drive Margin Expansion  

Å Continue  to  employ  LAMS to  maximize  revenue  through  optimal  
combination  of  occupancy  and  rental  rate  growth  

25 Twenty | Lubbock, TX  

The Province| Louisville, KY  

Vintage | Austin, TX  

NOI Margin History -  Total Portfolio  

Revenue Maximization  

Expense Control  

ÅMultiple Property Markets  

īMarketing  efficiencies  unlocked  through  branding  

īMargin  expansion  through  staffing  refinement  

Å Utilities  management  including  lighting,  water,  cable  and  internet  

Å Process  and  contract  standardization  

Å Utilizing  scale  to  achieve  purchasing  efficiencies  

Å Property  management  incentive  refinements  designed  to  drive  margin  

Å Next  Gen systems  investment  will  yield  longer  term  efficiencies  

 

Source: Company provided information  
1)  Represents  the  mid -point  of  2015  guidance  total  portfolio  NOI  margin . 

(1)  
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